CTY CO PHAN THUY HAI SAN VIET NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
(VISEACORP) - HOI DPONG QUAN TR] Pae Lip - Ty Do - Hanh Phic

Tp. Ha Chi Minh, ngay 06 thang 04 nam 2010

THE LE LAM VIEC VA BIEU QUYET
TAI DAL HOI PONG CO Bfmc THUONG NIEN 2010
CONG TY CO PHAN THUY HAI SAN VIET NHAT

* Dé Dai hi ¢b dong thuimg nién 2010 Cang ty C& phan Thiy hai san Viét Nhat duge
tien hanh trong khong khi trang trong, hop 1€ va thanh cong 101 dep, dé nghi co dong
tham diyr thye hién nghiém tic cic quyén han va nghia vu clia minh dudi day:

. TAt ca c6 dong, dai dién co dong da lam thi e dang ky tham du Dai hi cd dong
thudmg nién 2010 duge quyen tham gia phat bieu ¥ kieén, biéu quyét tai Dai hdi.

Pl

Cude hop Pai hoi dong b dong do Chu toa doan diéu khlan Co dong tham gia Dai
hi phm tudn thi theo sur diéu khién cia Chua toa doan nham tgo diéu kién cho Dai
hoi dién ra mat cach thudn loi, nhanh chéng va hop 1.

3, Quyet dmh cua Dai héi dong 4.6 dong duge thing qua khi dat dugec it nhit 65% tong
50 phiéu biéu quyét clia tat cd ¢d dong dy hop chép thudn,

4. Noi dung cude hop Pai hdi dong ¢d dong dugce Thu ky doan ghi chép diy du vao
Bién bin Pai hoi va thong qua Pai hdi trude khi beé mac.




CTY CO PHAN THUY HAI SAN VIET NHAT  CONG HOA XA HOI CHU NGHIA VIET NAM
VISEA CORP Bﬁcuprgan-Huh Phiic
S : 401/ /BC-HDQT/VSC.

Thinh ph HS Chi Minh, Ngay 06 thing 04 ndm 201(1
BAO CAO CUA HOI PONG QUAN TRI

PHAN I: TONG KET HOAT PONG NAM 2009,

1. Tdug quan:

Nim 2009, xullt khiu cin Viét Nam ndi chung va ngiinh Thiy sdn nGi riéng phii 6i mit
vifi nhidu khoé khiin; chiju sif vic dong rilt 10n cia khing hodng kinh (& tii chinh th& gidi
vifi viée gim sit. cde don it himg vi gid nhip & céc thi tniing nhip khilo 160 vi truyén
théing, ngudn nguyén liéu cho vide siln xufit xufli khilu gidm, din &én vige gid nguyén li¢o
diiu viio bidn ddng, ong khi 46 thud nhip khiflu nguyén liéu cho ¢h& bidn thdy sin con &
mife cao, song song 46 che logi vao nr, nguy®n vit lidu phoe vy cho nhu ciu sdn xudl xult
khilu cing ting.

Tir nhifng kho khain v2 kinh & cda nhifng thi trwiing nhép khiu 1dn nhir Nhily, M§, Chilo
Au... @il dun ra nhitg chinh séch nhim han ch€ vige nhip khiu nhi: bdo hd thng mai,
cic rho cin k¥ thudt, viée kidm dich chiit ché, nghiém ngit hon vi thiding xuyén ban
hiinh ¢dc tidu chudn mai khit khe hon .

2,
STT cHl TIEU VT f&”ﬂ g‘ﬁ“ﬁ‘
| | Téng kim ngach xuii khilu usp 9,700,000 4470425
2 | Tdng sin linong thanh phim xuftkhdu | wn 2.120 623,896
3 | Loti nhudn sau thu& VND |  S.000.000.000 | 9.649.243 580
T¥ 1€ chia of ute % “ 9

Viée sin xuit kinh doanh xuit khilu ciin Céng Ty C8 Phlin Thiy Hai Sén Viét Nhit ciing
niim tromg vong nhitng kha khin di néu trén;

+ V& thi rudtng; hai thj mifng 100 nhft cda Cong Ty B Nhdt vi MJ da giim st don hing
, gist thinh phlm xudi khilu gidm.

+ V& chi phi dfu vio; céc loai vilt of nguyén liu @i vio du ting, 1ién ltdng cdng nhin
cilng phii digu chinh ting,
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+ V& béo hd thudng mai va rio cdn k¥ thuit clia cdc nude nhip khiu: trong nam 2009 cdc
nude ¢6 nhu ciu nhip khdu 16n nhat ciing la nhitng nudc di 4p dung nhiéu rao cin ky
thudt va céc bién phdp bdo ho thuong mai nhdm han ché& viéc nhap khiu. Nhy thi truding
My va Nhit d4 ban hanh céc chi tiéu mdi khic khe hon vé du lwgng khdng sinh va an toan
v¢é sinh thye pham.

Trudc tinh hinh kh6 khén chung clia nén kinh t€ th€ gidi ciing nhu ciia Viét Nam, nhit la
trong hoat dong sdn xudt kinh doanh xuét nhap khdu, H6i Dong Quén Tri cing Ban Tong
Gidm P6c va toan thé cdn b cong nhdn vién Cong ty dd dong tdm, nd Iwc khic phuc khé
khiin, vudt qua trd ngai, tip trung it ¢ ngudn luc cho sdn xudt xuit khiu, ning cao chat
lugng sdn phdm, ti€t kiém trong moi hoat ddng, gidm chi phi, ting cudng hoat dong ti€p
thi, quang ba thuong hiéu, md rong thi trrdng, da dang héa sdn phaim.

V@i nhitng né lyc clia Hoi Pong Quan Tri cing Ban Téng Gidm Pdc va toan thé cdn bd
c6ng nhén vién Cong ty trong nam 2009, tuy chwa dat duge cdc chi tiéu kinh (€ trong sin
xuat kinh doanh nhu k& hoach da dé ra tr dau nim 2009, nhung két qué bdo céo tai chinh
nim d2 kiém todn ciia niim 2009 cho thay hoat ddng sdn xudt kinh doanh xu4t nhap khiu
clia Cong Ty C6 Phan Thiy Hai Sdn Viét Nhat da ditng vilng trudc nhitng khé khin va
bién dong ciia thi trudng, vAn hoat dong c6 hiéu qué ngay c trong giai doan khiing
hodng clia nén kinh t&.

K&t qua sdn xudt kinh doanh clia Cong Ty C8 Phan Thiy Hai S4n Viét Nhit trong nim
2009 con khiém ton, cdc chi ti€u vé san ludng , doanh thu va kim ngach xuit khiu chua
dat, nhung chi tiéu quan trong va quyét dinh 12 1¢i nhuin va ty 1€ chia ¢ ufc di virdt so
vdi k€ hoach da dé ra. Pdy l1a két qua cin dwde ghi nhan va khich 1€, 1am tién dé va niém
tin cho viéc phét trién clia Céng Ty trong ndm 2010 v nhitng nim tiép theo.

. Cic hoat dong cia Hoi Ddng Quédn Tri trong nim 2009:

Nam 2009 Hoi Béng Quén Tri Cong Ty CS Phan Thiy Hai San Viét Nhét da hoat dong
kh4 tich cuc va hiéu qua: gidm sit chic ché hoat ddng sin xudt kinh doanh, kip thdi déng
g6p ¥ ki€n va diéu chinh cong tic quin Iy diéu hanh ciia Ban Téng Gidm ddc, xdy dung
cdc dinh hung phét trién ciing nhw gidi phdp thyc hién cdc muc tiéu kinh &, gidi quyét c6
hiéu qua trong viéc huy ddng ngudn von cho san xuit kinh doanh va dau ur phét trién, dic
biét quan tim dén viéc ti€t kiém chi phi trong moi hoat dong, ning cao chit ludng sin
phdm, hiéu qué trong sdn xudt kinh doanh, da dang h6a sin phdm va thi trudng.

Hoat ddng ctia Hi Péng Quan Tri Cong Ty CS Phin Thiy Hai San Viét Nhit dude thé
hién qua nhitng diém ndi bit nhu sau:
+ T& chifc thanh c6ng Pai Hoi C§ Péng thudng nién nim 2009,

+ Viéc niém yét c8 phi€u ciia Cong Ty trén san giao dich chitng khodn Tp H6 Chi Minh
(HOSE) d4 dugc chdp thudn nguyén tic, va dang hoan tit ho so dé chinh thic niém yét ¢
phiéu clia Céng Ty ké tir ngay 08/04/2010.



+ Ty 1 gp vn vio Cong ty D hip Phis Nhit hién nay 1a 100%; ndng vin diéu 1& cia Pha
Nhit lén thanh 36 tv ding

+ Thye hién vt ¢hi tiéu 19i nhudn sau thu€ va ty 1¢ chias ¢d vic.

+ Tich eve chi dao trong vifc ning cao chil lugng sdn phim, (m ki€m thi tnring v khéch
hang mdi, chuyén @i cd cdu mit hing va da dang héa sin phiim theo hudng néng cao 1y
trong cdc mitt hiing gid trf gin ting vi thie phiim.

+ Tip trung chi dgo va gidm sit chiit ch€ vige quan 1y va dica hanh Cong Ty, chi trong
dén vide 118 kiém chi phi v tinh hiéu qud.

PHAN [1: PHUONG HUGNG VA K HOACH NAM 2010.
Niam 2010, s& 14 mdt ndm diy rién vong cho xudlt khifu thiy sdn, vdi viéc phuc hdi kinh
(& thé gidi, nhu cliu tiéu thy ngdy cing ting, cdc thi trudng nhip khiu 13n nhe Nhit, M§,
Chau Au, Han Qudk, dang md rong cira trd lgi.

Trong 46 ddng chi ¢ nhit B thi rudng Nhit Ban, diy 14 thj trwding chad Ie cda Cong Ty,
vidi viée Hiép Dinh Bi Tdc Kinh TE Viét — Nhit di chinh thifc 6 hig¢u e, nhiBu mit
hang thily sin dude hirdng thud sudt 1 0%, Pay 1a co hdi 18t cho Cong Ty 8y manh viée

xuflt khilu vio thj tnrding niy cd v8 56 lugng 1n chilng loai sdn phim.

Bén canh d6 cdc ro cdn k§ thudt va chinh sdch bdo hd thudng mai cla nhiftng nude nhip

khilu dang dwoc 1i€n hanh dam phéan va gidi quyét oé hiéu qué.

Song bén canh d6 viin con nhifng kh6 khiin va thich thie cho ngiah thily sdn trong nim
20110, ngudn nguyén liéu trong nudc van con thiu, gid cao, khing dn dinh. gié ca vat or
nguyén li¢u GEp tue ting, nhiin cdng thiu hyt, ién Ieong ting,..

Tir nhifng nhin dinh v& nén kinh 1€ the gidi va trong nudc ciing nhy niing e hoat dijng
quén 1§ cia Cong Ty 8¢ xdy dyng cidc chi tiu kinh (& vit cde gidi phip thie hién trong
nitm 2010 nhat sau:

KE HOACH
STT cHI TIEU BYT||  exaianio
1 | Téng kim ngach xuit khiu UsD 12,600,000
2 | TOog sén lifgng thinh phiim xufit khdu | tin 2.780
3 | Lefi nhudn sau thud VNBD | 15.000.000,000
4 | 1Y 1 chia of tkc % 12
Céic gidi phép that hita:
+ xi:,y dyng hodn chinh Cong Ty B0 Hop Phi Nhit duta vio hogt ddng vio cubi quy 2
niim 2010.

+ Thay d6i thi€t bj mdy mde nhim ndng cao niing suflt, chit lrgng $dn phim
+ Niing cao niing |uc quan 1y didu hinh,
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+ Thudng xuyén dao tao, ning cao tay nghe cho céng nhin.

+ Ting cudng viée quin 1y gidm st chat lwgng sdn phdm, 14y chét lrgng 1am thé manh
canh tranh,

+ Hoan chinh viéc thitc hién quén 1y chét lwgng theo tiéu chudn 1SO 22000.
+ DPa dang héa sin phédn va thi trudng, ndng cao ty trong cdc mit hang gia tri gia ting.

+ Thyc hién viéc ti€t kiém mot cdch triét dé, quan 1y chit ché tat ca c4c chi phi theo
phudng phap k& todn quan tri.

Nam 2010, Hoi Bong Quan Tri s& ti€p tuc nd Iy virgt qua moi théch thic va kho khin,
gill vitng su 6n dinh va phit trién, thuc hién 6t cdc chi tiéu do Pai Hoi Pong C3 Pong dé
ra.

Hoi Bong Quén Tri Cong Ty mong mudn ti€p tuc nhéan duge sy tin ardng, gin bo va dong
thuén ciia c§ dong.

Trén trong gifi t3i toan thé quy vi cd déng 15i chiic sifc khde va thanh dat.

Trén trong kinh chao.

o
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CTY CO PHAN THUY HAI SAN VIET NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
(VISEACORP} BAN TONG GIAM DOC Dic Lip ~ Ty Do - Hgnh Phic
Sé: 042/10/BC-VSC

Tp. H3 Chi Minh, ngdy 06 thdng (4 ndm 2010

BAO CAO CUA BANTONG GIAM DPOC
KET QUA HOAT BONG SAN _;EUHT KINH DOANH NAM 2009 VA KE HOACH SAN
XUAT KINH DOANH NAM 2010

1. KETQUA HOAT DPONG SAN XUAT KINH DOANH NAM 2009

Nim 2009 ciéc hoat ddng sidn xuft kinh doanh xuilt nhip khiu cia Cong ty di phai wrii qua khdng
it khé khiin do viin chiu edc the dong cia cude khiing hodng Gi chinh va suy thodi kinh & (h& giti vir
qua. Hai nén kinh t& Iém Thé giéi vi ciing 1 thi trutmg chinh cin Cong ty 14 My va Nhit Ban viin chum
hodn toin hdi phye.

Trong tinh hinh khé khin trén tip thé Ban Linh Pao ciing witn thd cén b nhiin vién cdng ty da
timg birde khilc phuc kho khiin dn dinh sin xudt, xudt khilu, di dat k€ qua nha sau

2

Tinh hinh tai chinh :
Mt sd chi tiéu 1di chink chai y&u :
STT Chi Titu Nim 2009
I | Tlng gif i tai sin 138.737.243.994 ding |
2 | Doanh thu thuin 73.578.325.241 ddng |
3 Lgi nhuin tride thué 11.287.574.802 déng
4 Lgi thudin ssu thué 9.649,243,580 dbng
5 T 1€ chia ¢ nic 9%
_ (Ngudn: Béo cde Tt chink hgp nhdr d3 kiém todn 2009)
Cu thé cho tiong mt hing:
STT Ciic Chi Tién Niim 2(09
Sa lisgng thanh phim | Gid trj kim ngach
xufft khifu (kg) xudt khifu (USD )
1 | Tdng kim ngach xudl khifu - 4470425
2 | T8ng sdn lugng thanh phfm xudl khilu 623,896 s
Trong dé :
+Ghg thijt 147.432 1.929.549
+ Tom tm bist 254,093 1.658.646
+Buch tudc tim bt 92.924 492,527
+ Mue 6.022 48,612
+Bach wde cit 76.028 255.543
+Mat hang khdc 17.397 85.548

Niim 2009 do nhu ciu thi tnrémg M, Nhit gidm sit, cic miit hing chil luc clia Cong ty trong nhing
nim gua nhir 1i Ghe, Bach tude ciing gidm theo,

- Cong ty d ¢6 s chuyén bién nhay bén trong sin xudt, xuft khiu: thay d6i co cdu mat hing, tng ty
trong cdc mdt hing gid tri gis tng nhu: Tom thm bdt, Téom quin khoai thy, Banh hdi san, Thit ghe
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nhoi mai, Ca vién, . . ., tim thj trdmg méi nhidu tiém ning nhir Hin Qudc, Déng Nam A, Trung
déng, trong do ddng ké nhat 14 thi truémg Han Qudc.

- Trude sy chuyén hidng thi trudmg va co clu mit hang, cing vai chinh sich tiét kigm trong moi hoat
dng 4 mang lai két qua ding khich 12 trong hoat ddng san xudt kinh doanh cia Cong ty. Trong
ndm 2009: lgi nhudn sau thué dat khodng 9.6 ty dong ting 20% so véi nilm 2008,

Tinh hinh hogt dpng:

- Chuyén ddi muc dich san xuit ciia xudmg 2 sang sin xudt cic mit hing thuc phim, hing gia tri gia
ting.

- Cing véi vide kiém sodt 16t cang tde quén 1y, chinh sach tiét kiém dign, nwéc, chi phi ddu vio cling
nhur gidm sat chit dinh mire sin xult nén lgn nhudn ndim 2009 ¢6 tng so vén 2008,

- Biln ding cia gid ca nguyén vit lidu du vio, lam cho Cing ty kho khin vé ké hoach kinth doanh,
bi ddng trong viée thuc hién cic hop dong.

- Duy tri, én dinh duge san xuit vi xuit khiu trong tinh hinh ngubn nguyén liéu khan hiém do anh
huémg cia viée ting gid nhién lidu va nhimg kho khan do kinh 1€ chua hdi phuc hodn toan.

I PHUONG HUONG VA KE HOACH PHAT TRIEN NAM 2010
1. Djnh hwimg phét trién:

-~ Té chire san xuiit theo dinh huémg mé rdng quy md, ning cao ning sult v sin luong ché bidn vi
ting ty trong cac mit hing Gid trj gia ting (chiém khodng 70 — 80% téng sin luong)

- Thir nghiém va dua céc mit hing mdi phi hop véi thi hidu, nhu cdu thi truomg xuét khiu
- Dio tgo va phat trién ngudn nhin luc phit hop véi chién lege San xudt kinh doanh cia Cong ty.
- Hodn chinh va thye hién viée quan 1y chit luomg theo tidu chudn 1S0:22.000

- Tiép tue gilr vitng vi phat trién thi tnrimg xuit khdu, t@p trung thi trudmg Nhdt, mé rong thi tneimg
sang Trung Pong, Chiu Phi

- Tiép tuc duy tri, én dinh hoat ddng sn xudt va xuit khiu

- Dua Céng ty D6 hip Phi Nhit di vao hoat dong va ning cao ning suit Xutmg ché bién thuc phém

- Thure hién cong téc quan ly tét kiém.

- Cii tién cde quy trinh sin xudt theo hidmg ning cao niing sudt, chit lwong, 14y chit lugng lam tidu
chi cho hoat ddng sin xuét kinh doanh,

2. Chi tita ké hogch:

STT Nhém mit hing Niim 2010

Sin ligmg Gid trj kim ngach

(tdn ) xudt khilu (USD)
1 | Tom déng lanh 540 tin 3.780.000
2 | Bach tudc 250 tan 1.250.000
3 | Thue pham (cha gio, hakau, xiu mai,. . .) 200 thin 1.400.000
4 | Muc dong lanh 100 tdn 900.000
5 | Ca ddng lanh 200 tin 600.000
6 | Ghe 150 tiin 1.800.000
7 | Cahjp 1.290 tin 1.870.000
% | Miit hang khdc 120 tin 1.000.000
Ting cing 2.780 tin 12.600.000




Lot nhugin sau thué du kién dat: 15 tv déng

K& hoach cb tirc dur kién sau khi trich lap Quy khen thudmg va Quy Dy phong Tii chinh theo ludt
dinh 1a: 12%

. Chic giiii phép thye hién ké hogeh
Mt rdng thém thj truding va céc mat hing xudt khdu .Ciling ¢d moi quan hé vdi khdch hiang.
Tham gia cdc hi ¢che trién lim trong va ngodi nude. Thire hién ¢6 hi¢u qué cong téc tiép thi
bing nhiéu hinh thitc. Thirding xuyén thim hdi va tim hiéu nhu cdu vi thi hidu ciia khdch hang
rong v ngodi mede, ddp g ding yéu cdu cia khdch hing v cla cong ty .
Lap céic tram thu mua mi két hop voi di tu thu mua nguyén ligu nhiim giam ap hye vé ngudn
nguyén lidu ddm béo cho sin xuat.
Tép trung ndng cao ning suat ,thyc hién nghiém ngdt cdc dinh mife vt W nguyén lidu, thue hién
chinh sdch i€t kiém dién, née nhim Bm gidm dinh mife nguyén vat liéu va chi phi sin xudt
Kiém sodt chit che nguyeén lidu, vat tr ddu vo nhim dam bao chét luong va gid ca hop 1y tao gl
thé canh tranh trén thi trudmg.
Thay méi, ning cip mot sO may méc thiét bj nhim ddm bio niing suft sin xudt va chit lrong sin
pham: thay tl dong t€p xic bing i ddng gis, thay mai ba ng chuy&n dong IQF 6 cing suit 500
Kg/h.
Xity dymg va dp dung cic bién phdp quin 1§, chil lugng cho timg nhém sin phim
Niing cao chil hucing, bdo dim thanh phdm dat dwge cde tiéu chufin theo qui dinh nganh, dip img
cdc yéu cdu cia nha nhip khiu
Cong ty P6 hdp Phi Nhat di vao hoal.dg:g s& gop phén lam ting thém sén lugng, chiing loai sén

L

phim va md rong thém thi truémg xudt
Phat trién thém thi tnromg ndi dja-qua hé thing phin phdi siéu thi va cac kénh truyén théng khic.
Trén diy I Bao cdo mt sb ndi dung chi yéu vé tinh hinh hoat dong va két qu kinh doanh

nim 2009 ciing nhu phueng hidmg cho niim 2010. Kinh trinh Dai hi déng C4 déng Céng ty C&
phin thiiy hai sén Viét Nhat xem x¢ét vé cho ¢ kién.

Chite quy vi Cb ddng sire khoe, hanh phiic v thanh céng.
Trén trong cam on!




CTY CO PHAN THUY HAI SAN VIET NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
(VISEACORP) Boc Lap — Ty Do — Hanh Phic
BAN KIEM SOAT

Tp. H6 Chi Minh, ngay 06 thang 04 nam 2010

BAO CAO CUA BAN KIEM SOAT
VE TINH HINH HOAT DONG KINH DOANH CONG TY CO PHAN THUY
HAI SAN VIET NHAT NAM 2009

Kinh giri: - DAIHQI PONG CO PONG CONG TY CP THS VIET NHAT
- HQI PONG QUAN TRI CONG TY
Can cii: - Luat Doanh Nghiép

- Diéu & 16 chiic va hoat dong ctia cong ty
Ban kiém séat Cong Ty Cb Phan Thity Hai San Viét Nhét bao cdo Dai hoi vé tinh hinh hoat dong
kinh doanh cua cdng ty nam 2009 nhur sau:
I. KET QUA HOAT PONG SAN XUAT KINH DOANH
1. Ban Kiém Séat cting thong nhit véi bio co két qua hoat dong kinh doanh theo béo céo cia

cong ty kiém téan DTL:

CHI TIEU MA SO NAM 2009
(1) @) (3)

1. Doanh thu bin hang va cung cip dich vu 01 79,638,525,238
2. Cac khoan gi‘i_m trir doanh thu 02 6,060,199,997
3. Doanh thu thuin vé ban hang va cung cip dich 10 73,578,325,241
vu (10=01-02)

4. Gia von hang béan 11 50,691,519.877
5. Loi nhuan gdp vé bin hang va cung cAp dich vu 20 22,886,805.364
6. Doanh thu hoat dong tai chinh 21 1,136,295.131 |
7. Chi phi tai chinh 22 5,511,167.466
Trong d6: Lai vay phai tra 23 4,735,713,548
8. Chi phi ban hang 24 3,656,159,623
9. Chi phi quan ly doanh nghiép 25 3,541,088,064
10. Loi nhufn thuén tir hoat dong kinh doanh 30 11,314,685,342
11. Thu nhap khac 31 -




12.Chi phi khac 32 27,110,540
13.Lgi nhuin khéic:( 40= 31-32) 40 (27.110,540)
14. Tong lgi nhudn két téan trwde thué: ( 50= 50 11,287,574,802
30+40) '

15. Chi phi thué TNDN hién hanh 51 1,638,331,222
16.Chi phi TNDN hoan lai 52

17. Lgi nhudn sau thué TNDN: ( 60= 50-51-52) 60 9,649,243,580
18. Ldi co ban trén ¢ phin 70 1,203

19. Ty suat lgi nhuén sau thué trén doanh thu 12,12%

20. Ty suat loi nhudn sau thué trén von diéu I¢ 11,12%

21. Ty suit loi nhuan sau thué trén vén dau tu cua 12,03%

chu so hiiu

Trong nam:
* Trich quy du phong  : 350.000.000 VND
* Trich quy khen thudong phuc lgi: 300.394.399 VND
* Pau tu vao cong ty TNHH D3 Hop Phi Nhat véi ty 1¢ déng gop von 13 100%,
2. Cong Téac Tai Chinh Ké Téan

- S0 sich ké toan ghi chép rd ring, minh bach, chimg tir hang héa cap nhat day di déng thanh tap,
dang quy dinh. Hang théng cé kiém ké quy tién mat dot xudt va dinh ky.

- Thuyc hién 5t ché do bé('; céo ké toan theo hé théng ké toan quan tri cho HPQT.

- Thue hién nghiém tic cac quy dinh vé tai chinh ké téan ctia nha nude ban hanh,
2/ CONG TAC QUAN LY PIEU HANH CONG TY

Trong nam 2009. HDQT da ban hanh cac Nghi Quyét thong qua tinh hinh hoat ddng kinh doanh

timg quy, nam va lanh dao cdng ty thuc hién céc chi tiéu san xuét kinh doanh, phuong an diu tu.

Hoi Dong Quan Tri va Ban Téng Gidm Dée da thue hién ding theo Diéu Lé t6 chire va hoat dong
cua cong ty theo quy dinh ctia Nha Nude.

Trong nam 2009. Hoi Ddng Quan trj va Ban Téng Giam Ddc da thudng xuyén c6 nhing cude
hop dinh ky va bét thudmg dé giai quyét nhiéu van dé quan tri ctia cong ty, tap hop duoc nhidu ¥ kién
dong gop.

Ban Tong Giam Doc da duy tri duge ché do bdo cdo dinh ky, giao ban hang tudn nhim quan Iy

chit ché hoat dong cuia cong ty.

2/3



[I. SUPHOI HOP HQAT DONG GIUA BAN KIEM SOAT VA HOI PONG QUAN TRI- BAN
TONG GIAM POC VA CAN BO QUAN LY

Trong nam 2009, Ban Kiem Séat 43 ¢6 tham du cic cude hop cing véi Héil Dong Quan Tri - Ban
Tong Giam Boc trong viée xdy dung ké hoach kinh doanh cia chng ty, cde cude hop tong két hoat
dong 6 thing va cudi nam nhdm xem xét kiém diém viée thue hién ké hoach san xudt, ké hoach chi iy
vé doanh 56 loi nhudn cia cong 1, vide thye hign dau tr cho dir én cla cong tv TNHH Dé Hép Phi
What
IV. HOAT DPONG CUA BAN KIEM SOAT NAM 2009

Trong ndm 2009, Ban Kiém Soat da 16 chirc hop dinh k¥ theo quy dé xem xét vide thuc hién quin
tri vii tinh hinh kinh doanh ctia ¢céng ty.

Ban Kiém Soat da tiép cin duge véi cée bio cdo tii chinh do cng ty cung cdp nham ¢b co 5o dé

giam sat va bio cdo.

TRUONG BAN KIEM SOAT

NGUYEN HUU HAU
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CTY CO PHAN THUY HAI SAN VIET NHAT
(VISEACORP) - HOI DONG QUAN TRI
So: 043/ 10/BC-HBQT-VSC

CONG HOA XA HOI CHU NGHIA VIET NAM
Bée Lip - Ty Do — Hanh Phae

Tp. Hé Chi Minh, ngay 06 thing 04 nam 2010

BAO CAO PAI HOI PONG CO HONG THUONG NIEN 2010

CONG TY CO PHAN THUY HAI SAN VIET NHAT
Viv: Phiin phoi lgd nhudn, trich qu¥ va chia o tire ndm 2009

Can cue:

- Luat Doanh nghiép s6 60/2005/QH11 duge Quée hdi Nude Cong hoa Xa hai Chu nghia
Viét Nam théng qua ngay 29/11/2005 _

- Luft Chimg khodn sé 70/2006/QH1 1 dwge Quic hdi Nude Cong hoa X3 hii Chi nghia
Viét Nam thong qua ngay 29/06/2006;

- Dicu 1§ Td chire va hoat déng cua Cong ty C6 phin Thiy hdi san Viét Nhit,
- Bio céo til chinh hop nhit ndm 2009 cua Cong ty;

- Nghi quyét Hoi déng Quan tri hop théng qua ngay 18/03/2010.
H6i Ding quan trj Cong ty C6 phﬁn Thuy hai san Viét Nhat kinh trinh Pai hii dﬁng cf dong

phuong 4n phan phii i nhugin va chia c6 tirc nam 2009 nhw sau:
I. Phéin phoi loi nhudn va chia cd tire nam 2009:

STT Chi tiéu Ponvi | TV E Thye hién
| | Doanh thu thuin Péng - 73.578.325.241

2 | Lei nhudn trude thué Béng . 11.287.574.802
3 | Loi nhudn sau thué Dong . 9.649.243.580
4 | Chia ¢é tite, bing VND Péng | 9% 7.220.763.900

6 | Quy du phbng thi chinh Péng | - 350.000.000
7 | Quy khen thuéng phic lgi Pong - 300.294.399
Lot nhudn ndm 2009 dé lai Péng - 1.778.185.281

2. Ngay chit danh séch cd dong duge tam (mg cd tirc 1 ngay: 25/12/2009

3. Ch tire tam (mg cling la mire ¢b tire ma ¢6 déng duge hudng trong nim 2009, duge tra

bing tién mit vai 1y 1§ 9%, tlrc ¢b dong sé hiru 1 ¢d phitu s& duee nhin 900 déng.
Kinh trinh Dai hoi déng c6 dong xem xét va thong qua.

Trén trong.




CTY CO PHAN THUY HAI SAN VIET NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
(VISEACORP) - BAN KIEM SOAT Doc Lap — Ty Do — Hanh Phic

S6: 044/10/TT-BKS-VSC

Tp. H6 Chi Minh, ngay 06 théng 04 ném 2010

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2010
CONG TY CO PHAN THUY HAI SAN VIET NHAT
V/v Lwa chon Céng ty kiém toan cho nim tai chinh 2010

Can cir:

- Luét Doanh nghiép sd 60/2005/QH11 duge Qubc hdi Nudce Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 29/11/2005:

- Luét Chimg khoan s6 70/2006/QH11 dugc Qudc hdi Nude Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 29/06/2006

- Dieu I& T6 chirc va hoat dong clia Cong ty C6 phan Thiy hai san Viét Nhat:
- Quy ché Quan tri Cong ty.

Ban kiém soét Cong ty C6 phan Thiy hai san Viét Nhat kinh trinh Pai héi dong c6
dong thong qua vé viéc “Uy quyén cho HPOT lua chon mét trong cdc Cong ty kiém
todn trong danh sdch dwoc Uy Ban Chimg khodn nha nuwéc cong bé cho phép kiém
todn nhitng Cong ty niém yét, dé kiém todn cho Céng ty C6 phin Thiy hai san Viét
Nhdt nam 2010”.

Kinh trinh Pai hoi dong co déng xem xét va thong qua.
TM. BAN KIEM SOAT

=

NGUYEN HUU HAU



CTY €O PHAN THUY HAI SAN VIET NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
(VISEACORP) - HOI PONG QUAN TR] Pic Lip - Ty Do - Hanh Phic
Sé: 048/10/TT- HDPQT-VSC

Ngdy 06 thang 04 nédm 2010

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2010
CONG TY CO PHAN THUY HM SAN VIET NHAT)
(V/v sira dbi, bd sung Diéu 1§ t6 chire vi hngt djong)

Cancir:

- Lufit Chimg khoén 56 702006/QH11 dugc Qude hdi nuév Cong hoa xa hoi chit nghia
Vit Nam thong qua ngay 29 thing 06 nam 2006;

- Ngg,lu dinh cia Chinh phu s6 14/2007/ND-CP ngiy 19 théng 01 ndm 2007 quy dinh chi
tiét thi hanh mdt s6 diéu cua Ludt Chirng khodn:

- Quyét dinh cla B Tﬁr chinh s6 152007/QD-BTC ngay 19 thing 03 nam 2007 vé viéc
ban hinh Diéu 1é miu dp dung cho cdc cong ty niém yét trén Sé Giao dich chimg khodn/
Trung tam Cnao dich chimg khodn.

Dé hoan tat hd so niém yét ¢b phiéu cua Cong ty ¢b phin Thu;y' hai san Viét Nhit tai So
Criao dich Chimg khodn Tp H6 Chi Minh, Céng ty phiti b sung sira doi Didu & theo Diéu 1¢ miu
danh cho cac céng ty niém y:.t theo y&u ciu cia van so: 103/SGDHCM-NY vé vi¢e Chip thuin
nguyeén tic.

Hoi déng quan trj dé xult Dai héi ddng cd déng thong qua viée sita dbi Pidu 18 theo cic
ndi dung da dé xudt (dinh kém).

Pé nghi quy €6 d6ng thio luin va cho y Im:n v viéc stra dbi Diéu ¢ va ty quyén cho Hoi
déng quan trj Cang ty sira d6i Bigu 1§ theo yéu ciu cia Uy ban Chimg khodn Nhi nute (néu co)
dé b sung hé sa niém yét ¢d phiéu tai S& Giao dich Chimg khoan Thﬂm pho T
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CTY CO PHAN THUY HAI SAN VIET NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
{(VISEACORP) - HOI PONG QUAN TRI Pic Lip - Tu Do — Hanh Phiic
S6: 045/10/BC-HPQT-VSC _
Ip. Ho Chi Minh, ngay 06 thang 04 nam 2009

BAO CAO PAI HQI PONG CO PONG THUONG NIEN 2010
CONG TY CO PHAN THUY HAI SAN VIET NHAT
V/v thong qua mire thit lao HPQT, BKS, lwong Tong Giam Dic

Kinh thiza Quy C5 dang,
HBOQT xin bao cdo vé mire thi lao HDQT.BKS va luong Tong Giam DPace
nam 2009nhu sau:

| Thu lao HDQT, BKS da duge Dai hoi déng Cn dong théng qua la : 126.000.000 dong
2. Mirc lrong Tong Giam Poc 2009: 10 triéu dong/thang.

Dé xudt cho ndm2010:

Cédn ocar :

- Diéu 1€ 16 chire va hoat dong cia Cong ty C6 phan Thuy hai san Viét Nhat.
- Nghi quyét Hi Péng Quan Trj hop théng qua ngay 18/03/2010.

~ Hoi Dong Quan Trj trinh Dai hi 6 dong xem xét va théng qua mirc chi thii lao cho Héi
Pong Quan Tri & Ban Kiém Sodt la 126.000.000 tri¢u déng.

e T SL | i | TONG THU LAONAM
A. Hei Dong Quen Tri
Chii Tich i 01 1.500.000 dong 18.000.000 dong
Uy vién 04 | 1.200000d0ng | 57.600.000 dong
| E._Bm: K:_ém Soat )
r Trudmg ban 01 1.000.000 dong 12.000.000 déng
Uy vién 02 800.000 dong 19.200.000 dong
¢ The ky HDQT 02 800.000 dong 19.200.000 déng

TONG CONG 126.000.000 dong -
(Bang chit: Mo1 tram hai mueoti séu trigu ding) )
Tran trong! OUANT




CTY CO PHAN THUY HAL SAN VIET NHAT CONG HOA XA HOICHU NGHIA VIET NAM
. (VISEACORP) Be Lip - Ty Do - Hanh Phic
S0: 07 V1ONQ-DHBPCD-VSC

Tp. Ho Chi Mink, ngnay 06 thang 04 ndm 200

NGHI QUYET ,.
DAL HOI DONG CO PONG THUONG NIEN 2010
CONG TY CO PHAN THUY HAI SAN VIET NHAT

Ciin cur:

- Ludr Doanh nghiép duge Qudc hi nude CHXHCN Viét Nam thng qua ngay
29/11/2005

Ludt chimg khoan duge Qudc hi nude CHXHON Viét Nam thang qua ngiy
29/06/2006

¢ - Diculé 1 chire v hoat dong Cong ty C6 phan Thiy hai san Vigt Nhit

N§i dung vit két qua hop Pai hoi C6 dong thirmg nién nam 2010 Cong ty Ca
phan Thay hai san Vit Nhit ngay 06/04/2010, \

QUYET NGHI

Diéul.  Thdng qua Béo co ket qua hoat déng san xudt kinh doanh nam
2009, ke hoach san xudt kinh doanh nam 2010

Dieu2.  Thong qua Bao cdo Tai chinh ndm 2009 da kiém téan (theo tai ligu
dinh kem)
Di¢u3. Thong qua Bio cio Ban kiém soat (theo tai ligu dinh kém)

Diéud.  Thong qua ké hoach phan phéi loi nhun, trich quy va chia ¢d e
‘ nam 2009 (theo tai héu dinh kem) 1
DiéuS. Uy quyen cho HDQT lira mét trong cic Cong ty kiém téan trong

danh sich duge Uy ban Chimg khéan Nhi nide cong bd cho phép
kiém toan nhitng Cdng ty niém yét, dé kiem téan cho Cong ty Co
phan thay hai san Viét Nhat nam 2010.

Diéu 6.  Thong qua Té trinh vé viée sita déi, bé sung Diéu 1& td chire va hoat
dong theo Diéu & mau danh cho Céng ty Niém yét:

- Diéu 21: Thim quyén va thé thire 1dy ¥ kién ¢ dong bang
van ban dé thang qua quyét dinh ciia Pai héi déng cb dong
- Diéu 24: Thanh phin va nhiém ky ctia thanh vién Héi déng
quan trj
- Dieu 25: Mién nhiém, bai nhiém thinh vién Hoi déng quén
iri



- Diéu 37: Quy dinh chung vé Ban kiém soat

- Dieu 38: Mien nhiém, bai nhiém Ban kiem soat .

- Diéu 52: Trutmg hop bé tac giiva céc thanh vién HGi déng
quan tri va co ding

Piéu 7. Thong qua mirc thi lao Hoi dong Quan trj va Ban kiém séat nam 2010.
(theo tai liéu dinh kém)
Dieu 8. Phé chudn Chii tich Hoi dong quén trj kiém chire danh Téng gidam doc
(theo tai liéu dinh kém)

Piéu 9. Giao Héi ddng quan tri Cong ty C6 phin Thiy hai san Viét Nhit 1o
chire trién khai thire hién Nghi Quyét cia Dai hoi. /




